Supervisor

'w Public Works Holly Mitchell

LOS ANGELES COUNTY Second District, County of Los Angeles

LENNOX COMMUNITY TRAFFIC SAFETY ENHANCEMENTS
Scope of Work
The project consists of the implementation of pedestrian safety improvements on
Hawthorne Boulevard, Inglewood Avenue, and Lennox Boulevard, roadway segments
identified as Vision Zero Collision Concentration Corridors in the County’s Vision Zero
Action Plan.

Public Works will implement enhancements aimed at enhancing safety and improving
walkability to schools, parks, libraries, and other community points of interest.

The project will be implemented in two phases.

e Phase I: Installation of “quick-build” enhancements including high-visibility
crosswalks, paint/delineator curb extensions, and pedestrian signal timing.

e Phase ll: Conversion of “quick-build” enhancements to permanent, which will
include concrete curb extensions, Americans with Disabilities Act curb ramps and
sidewalks, and traffic signal upgrades.

Schedule/Status*

Phase |

Spring 2025 — Onboard design consultant. Preliminary design
Winter/spring 2026 — Complete design plans

Fall 2026 - Installation of enhancements begins**

*Tentative/subject to change
**Dependent on if work can be completed by in-house Public Works staff.

Estimated Costs/Funding Source

Phase | — The total project cost is $1,141,000, funded though California Active
Transportation Program — Cycle 6 to implement Phase |.
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Phase |l — The total project cost is $6,508,000, of which $1,206,000 will be funded through
Measure M — Multiyear Subregional Program (South Bay Cities Council of Governments)
for the Project Approval & Environmental Documentation and Plans, Specifications &
Estimates phases of Phase Il. There is $5,302,000 construction cost shortfall.

Location

Unincorporated County Community of Lennox.
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